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THE EVENT

The Port Performance Summit Brasil is the top event in Brazil
where ports and terminal operators can gain a deeper
understanding of the leading technology solutions available in the
marketplace, as well as their main applications in the port industry

for improvements in productivity, efficiency, safety, security,
sustainability and competitiveness.
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THE EVENT'S MISSION

To offer a platform for knowledge-sharing, networking, new business
development and relationship-building with the goal of highlighting the
leading applications of innovation, technology, automation and digitalization
for ports and terminals via use cases, insights, market intelligence, high-level
discussions and interactive deep-dive speaking sessions.

This plataform aims to contribute to more effective strategic planning and
decision-making by all players within the port industry in Brazil, with regard
to the implementation of innovation and advanced technologies. This way,

the industry as a whole can become increasingly more efficient, productive,
safe and sustainable.

In such, the port and maritime industry will continue to contribute, as a
leading protagonist, in the overall mission to maximize the advances towards
greater economic and social development in Brazil.
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THE EVENT

Press Releases:

In the Media:

Social Media:
Instagram -
LinkedIn -
Flickr -
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https://www.portperformancesummit.com.br/pressrelease
https://www.portperformancesummit.com.br/namidia
https://www.instagram.com/port_performance_summit/
https://www.linkedin.com/company/port-performance-summit-brasil/
https://www.linkedin.com/company/port-performance-summit-brasil/
https://www.linkedin.com/company/port-performance-summit-brasil/
https://www.linkedin.com/company/port-performance-summit-brasil/
https://www.linkedin.com/company/port-performance-summit-brasil/
https://www.linkedin.com/company/port-performance-summit-brasil/
https://www.linkedin.com/company/port-performance-summit-brasil/
https://www.flickr.com/photos/port-performance-summit-brasil/albums
https://www.flickr.com/photos/port-performance-summit-brasil/albums
https://www.flickr.com/photos/port-performance-summit-brasil/albums
https://www.flickr.com/photos/port-performance-summit-brasil/albums
https://www.flickr.com/photos/port-performance-summit-brasil/albums
https://www.flickr.com/photos/port-performance-summit-brasil/albums
https://www.flickr.com/photos/port-performance-summit-brasil/albums

ATTENDEE PROFILE

Segment:

Ports / Terminal Operators / Port Terminals / Port Authorities / Inland Ports
/ Bounded Warehouses

Departments:

Operations, IT/Systems, Planning, Infrastructure, Engineering, Innovation,
Port Mlanagement, Project Mlanagement, Maintenance, Innovation, ESG,
Transportation/Logistics, Market Intelligence, Environment Management,
Safety Management, Digital Transformation and Security.
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MACRO THEMES AT THE EVENT

] Automation / RPA/ Robotics

J AGVs / ARTs / Autonomous Systems

1 Digital Transformation / Digitalization / Optimization

L] Software & Applied Technology

] Security / Detection / Monitoring / Drones

] Connectivity / Private Corporate Networks / Cybersecurity
] ESG/ Energy Efficiency / Electrification / Decarbonization
L1 Data / Data Analysis / Bl / Data Science

1 Resiliency / Risk Mlanagement / Contingency

U Innovation
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THE 2025 EDITION

October 01-02, 2025
AMCHAM Business Center
Sao Paulo, Sao Paulo
8:00am - 6:00pm

230 Attendees

06 Sponsors

15 Apoio Official

02 Media Partners

01 Strategic Partner

16 Hours of Educational Content

45 Speakers

02 Days of unique business opportunities

| Organization & Promotion: DDLM (Double Down Live Marketing)
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OFFICIAL EVENT PROGRAM IN 2025

12 Speaking sessions aboutinnovation and applied technology.
08 Leadership Discussion Painels.
08 Networking Sessions (02 Welcome Coffees, 04 Coffee Breaks, 02 Lunches);

01 Welcome Cocktail Reception on October 1st.
01 Culture & Gastronomy Experience on October 2nd.

Access to the Final Conference Program:

i d

=7 PORT

| ///"| PERFORMANCE summiarasi 2025 e


https://www.portperformancesummit.com.br/_files/ugd/2e66e6_cc3016e61a224515a4c3268236d1c9b3.pdf
https://www.portperformancesummit.com.br/_files/ugd/2e66e6_cc3016e61a224515a4c3268236d1c9b3.pdf

THE 2025 EDITION

Official Sponsors:
Siemens, HidroMares, iPORT Solutions, Hatch, Logcomex, Itaipu Parquetec

Media Partners:
Informativo dos Portos, Porto & Negadcios

Strategic Partner:
Fundacao CENEP

Official Support:
ABAC, ABEPH, ABES, ABRALOG, ABRATEC, ABTL, ABTP, ABTRA, ABTTC, ADAB,
ATP, CBC, FGV TRANSPORTES, IAPORTS, Instituto PORTa
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Attendees in 2025

230 Port industry professionals.

40 Ports/Terminal Operators/Port Authorities.
13 Brazilian states represented.

10% associations

5% training centers/technology hubs
5% other

Ports/Terminal Operators/Port Authorities — Leadership Profile
President/C-Level/Director/Head/Superintendent - 18%
Management/Coordination/Supervision - 57%
Analist/Engineer/Specialist - 15%

Other - 10%
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INSIGHTS = ATTENDEES IN 2025

1 35% Growth vs 2024.

1 52% work in Operations or IT/Systems.

1 Average of 2.8 employees for each port/terminal operator/port authority.
1 85% work in management or leadership positions.

1 90% of the attendees intend to participate in the next edition of the event.

DEPARTAMENTS OF PORTS/TERMINAL OPERATORS/PORT AUTHORITIES

26% - Operations

26% - IT/Systems

18% - Planning/Engineering/Maintenance/Projects/Processes/Continuous Improvement/Quality
12% - Executive Mlanagement/Port Mlanagement/Infrastructure/Logistics/Transportation/Security
10% - Innovation/Digital Transformation/Market Intelligence

05% - Automation

01% - Other
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Terminal Operator Profile

Multipurpose
Cargo
18%

Container
SRR 26%
Solid/Liquid

Bulk
9%

Liquid Bulk
12%

Solid Bulk
35%
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ATTENDEE SATISFACTION SURVEY 2025
EVALUATION: TOP 02 RESPONSES

100% X
. 96% 0 :
2R 90% 90% 90% R i

Speaking Auditorium / Event Customer Venue Location Food & Cost-Benefit Networking Learning About
Sessions / Venue Organization Service / Access to Beverages New Solutions
Conference Infrastructure Venue
Program

NOTE: The Top 02 Responses represent the answers of “Excellente” and “Good” as indicated by the ports/terminal operators/port authorities.
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THE VENUE - AMCHAM BUSINESS CENTER

why
JARDIM DE INVERNG ! JARDIM DE INVERMNO
15437 m . 75«3 Tm
i 139m’
N4 RENENS AN N ' Y N

» L Wil BEVEN '.ff Vil BV Wi:

[ ]
| ]

10 ! i 06
55x70m : ¥ 5.5%7.0 m

r“"gm:“'i}l

e 1

oo | o8

]
=3 TFAx14Zm | FTAxldZm | 74
i 05 | a5 m’ |

COZIMHA - BUFFET

CONFERENCE/ |
AUDITORIUM  *°
EXHIBITION AREA /
NETWORKING
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PLANTA DO EVENTO

AUDITORIO / PLENARIO

3‘3 . \
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WELQO\E COFFEE | CQFFEE BREAK | Awoco | COQUETEL
4EXPER|E?}C|A GASTRONOMlCA}MTWORKING
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THE EVENT'S SECTORS - ADVANCED TECHNOLOGY APPLIED TO THE BUSINESS

| ! ¢
M Gate Operations >< Distribution Center :>
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IN THE MEDIA

Evento ja é destaque em mais de 180 veiculos de comunicagao, S .
reforcando seu papel como um férum essencial para discutir tecnologia, A edlgao 2025 foi deStaque em

inovacéo, transformacao digital e o desenvolvimento dos portos brasileiros. diversos veiculos de comunicacgao.

AGENCIA - "PORTO
1 = JORNAL PORTUARIO
C\DN ECTA SC NOTICIAS °: RADAR JORNAL PORTUARIO | i Necdaics /
o GLO Bo BAIXADA SANTISTA Port Pertormance Surmmit Brasil 2025 Port Performance Summit 2025 setor pertuario [ p———e— y

cresce 30° e relorga prolagonismo se redne para discutic Inovogho  Eficincia e~ §
Investimentos em tecnologia do setor R

g . impulsionam o setor portudrio XN :
Investimentos em tecnologia . [~ - B - | . ; P——

impulsionam o setor portuério

!‘ Portos & 4 . Correio
>

RiO PORTOS do Litoral

- Investimentos em tecnologia
TRANSFORNACAD DIGITAL = ¥

TAPULSIONA K LOGISTICA Imputelonsm o cotor partubrio
INTEGRADA DO AGRONEGOCIO E DOS

TERMINAIS DE GRANEL

|
“5~ PORT

v/a PERFORMANCE summiTBrRASLEO2S ¢&—




IN THE MEDIA - INTERVIEWS RECORDED /N LOCO

Tol

& NE ClOS

TEMPORADA
2025

TODA QUINTA

AS 21h

— 48:31

Porto & Negdcios - Port
Performance Summit (09/10/25)
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Tecnologia Portuaria

(@tecnologia.portuaria - 63,7 mil inscritos - 739 videos
Somos o maior canal de tecnologia portuaria do Brasil' = Toda semana, trazemo

instagram.com/tecnologia.portuaria € mais 5 links

Q Inscrito v Seja membro Acessar Comunidade
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MEDIA RELATIONS = PRESS RELEASES 2025
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SUMMIT
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. . v s S&o Paulo sera palco do Port Performance Summit Brasil 2025, evento que cresce

Port Performance Sum Brasil 202 nsolit i mo um grand & - - e - o i . - . o
o anomam destecnolo l: : “ca:acgl::v: ai’;osoﬁ;;:: n‘; o alsg RS 30% e reforga protagonismo do setor portuario nacional Fundagao CENEP promovera seus servigos de pesquisa aplicada ao setor Comunidade portuéria de Santos abraca Inovagéo e tecnologla e participa

Sk L i portuario no Port Performance Summit Brasil 2025 Otimizagio de processos em terminais de contéineres é um ponto de em forga no Port Performance Summit Brasil 2025

Com mais de 40 portos, terminais e autoridades confirmados de 12 estados brasileiros, o encontro Com 18 anos de atuagao e mais de 30 mil profissionais capacitados, Fundagdo CENEP é destaque no planejamento estratégico dos operadores terminais do Brasil ) _ ) )

traré cases, painéis de lideranga e experiéncias de networking para discutir inovagéo, tecnologia, anunciada como novidade no evento, reforcando sua contribuigdo ao desenvolvimento e Com records de movimentacko em2024 ¢ Erascimento continuo em 2025, emprusas

4 - 4 . o 2 AR T & 0T i P fe i a
automagiio e digitalizaclio no setor inovagéo do setor portuario brasileiro. Painel em evento em Séo Paulo reunira terminais lideres para debater estratégias de eficiéncia autoridades do O';fg;: ’sea""r:ﬁ':’.::";:' :; 7:;;‘;::::2:’;:2:;::" na transformagao

Dois dias de imersao reuniram 230 profissionais, 40 portos e terminais de 13 estados e
mostraram, na prética, como tecnologia, automagéo e agéo estao transformando o
setor portuario brasileiro.

em operagdes de gate, patio e bergos
Sé&o Paulo, setembro de 2025 - O Port Performance Summit Brasil 2025 chega 4 sua segunda edi¢ido com Sé&o Paulo, setembro de 2025 — O Port Performance Summit Brasil 2025 contara com uma novidade de peso: a

crescimento de 30% no numero de participantes e reforga sua posigao como plataforma de conhecimento, Fundagéo Centro de Exceléncia Portuaria de Santos — CENEP foi confirmada como Parceira Estratégica do

5 & Séo Paulo, setembro de 2025 - A eficiéncia operacional e produtividade sao dois grandes fatores que —
networking, negécios e relacionamento com o objetivo de destacar as mais importantes aplicagoes de evento, que acontece nos dias 1 a 2 de outubro, no AMCHAM Business Center, em Séo Paulo. formam os diferenciais competitivos para os teminais de contéineres no Brasil e ao redor do mundo. Santos, setembro de 2025 — O Porto de Santos fechou 2024 com a marca de 179,8 milhdes
inovagéo, tecnologia, automago e digitalizagao para portos e terminais. Nos dias 01 a 02 de outubro, no

& i 4 5 5 i icali 4 De acordo com a Container Trades Statistics Ltd (CTS), o crescimento global no segmento de carga de toneladas movimentadas, o maior volume anual de sua historia, segundo a Autoridade
quem busca implementar projetos que visam aumentar a eficiéncia, produtividade, capacidade, AMCHAM Business Center, a capital paulista recebera mais 200 profissionais do setor portuario, com Fundada em 2007, o CENEP nasceu apés uma delegagdo brasileira composta por sindicalistas portuérios, z Qi < ok 2 Portuaria de Santos (APS). O resultado representa um crescimento de 3,8% em relagio a
seguranca e sustentabilidade no setor. Nos dias 01 a 02 de outubro, o AMCHAM Business Center programagao tematica que contara com mais de 40 palestrantes e 20 cases de sucesso. O fortalecimento representantes de entidades patronais e professores realizar um intercambio técnico na Europa. A experiéncia cqnlelnerlzada a}car\(;ou 6% em 2024, com um volume d§ 183,2 milhGes de TEUs. Também, pela 2023 R DA L A T e e
recebeu 230 profissionais, um crescimento de 35% em relagéo a 2024, e 40 portos, terminais e do evento também se reflete no apoio oficial de 15 entidades portuarias, o que consolida o evento como um consolidou uma cooperagéo internacional com a Autoridade Portuaria de Antuérpia (Bélgica) e o Porto de primeira vez na histéria, o volume mensal ultrapassou 16 milhGes de TEUs nos meses de maio, agosto ) - ¢ P 9 y
ades portudrias de 13 estados. momento essencial dentro do calendério nacional para lideres, gestores e especialistas do setor. Rotterdam (Holanda), dois dos principais hubs logisticos do mundo. e dezembro (CTS, 2025). com levantamento publicado pelo portal Comex do Brasil.

Sao Paulo, outubro de 2025 - O Port Performance Summit Brasil voltou a reunir o setor portuario
em Séo Paulo e deixou claro: a segunda edigéo veio para consolidar o evento como um importante
encontro focado em conteiido, discusses técnicas, networking, relacionamento e novos negocios para
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Dados, Analitica e I1A na Transformagdo do Setor Portuario

Como a cultura de andlise de dados e inteligéncia de dados estd apoiando & tomada
de deciséo e contribuindo para operacdes cada vez mais eficientes < 3 = F x . a
i i ina | Investimentos em inovagéo e tecnologias avangadas impulsionam a evolugéo
Transformacéo digital impulsiona a logistica integrada do agronegécio e dos < 8! 5 ,9 P <
il \ do setor portuario o . ; P
teri ais de grane A segunda edi¢do do Port Performance Summit Brasil apresentara diversas novidades
Séo Paulo, setembro de 2025 — O setor portudrio vive um momento de virada em direcdo a 0 governo e o setor privado priorizam as solugées tecnoldgicas como componente A " 5
2 T o e N - N _— N N " N ga o ey oo N Novos cases de sucesso, mais oportunidades de fazer networking, painéis de lideranca e
Com o agro em alta e participacao recorde no PIB brasileiro, Port Performance Summit Brasil inteligéncia de dados, a analitica avancada e ao uso de inteligéncia artificial como diferenci estratégico para o aumento da eficiéncia da logistica portudria no Brasil 5 = = B = = ¥ =
8 s 2 . e 4 p discussées sobre as principais aplicacées de inovacéo e tecnologia marcaréo a programagéo
2025 disc inovacéo e tecnologia como chaves para maior eficiéncia e compet lade. estratégicos. & Z P =
S&o Paulo, junho de 2025 — Os smart ports ou portos inteligentes estdo ganhando forca como
Sédo Paulo, setembro de 2025 — O agronegécio brasileiro segue em trajetéria de expansao e ja A evolucdo da tecnologia de forma geral vem pautando o cotidiano das empresas em pilares da transformac&o na logistica global. No Brasil, os investimentos publicos e privados em
representa um dos motores da economia nacional. O setor cresceu 6,49% no primeiro trimestre de praticamente todos 05 segmentos econdmicos. Estudos recentes da Gartner indicam que inovagdo e tecnologia nos portos e terminais maritimos estdo crescendo rapidamente, com foco S&o Paulo, abril de 2025 - Nos dias 01 e 02 de outubro, a cidade de Sao Paulo recebera a segunda
2025, segundo a Confed: 0 da Agricultura e Pecuéria do Brasil (CNA). A participagdo do organizagdes com bases de dados preparadas para A registram 20% mais resultados positivos em eficiéncia operacional, seguranga, sustentabilidade e integracdo com a cadeia logistica. edicdo do Port Performance Summit Brasil 2025, que sera realizada no AMCHAM Business
agronegécio no PIB brasileiro deve atingir, até o fim do ano, o maior nivel dos Gltimos 22 anos, em iniciativas de inteligéncia artificial em comparacdo as que ainda ndo estruturaram esse
conforme proje¢éo divulgada pela entidade e publicada pela CNN Brasil. Esse crescimento intensifica processo. Além disso, 77% dos Chief Data and Analytics Officers (CDAQs) apontam que investir
anecessidade de infraestrutura logistica integrada, digitalizagao e gestdo tecnologica nos terminais de em dados prontos para A esta entre suas cinco prioridades estratégicas para os préximos anos.
granel, fundamentais para garantir eficiéncia no escoamento da produgdo e competitividade 0O cendrio é reforcado pelo fato de que 74% dos CEOs acreditam que a IA serd a tecnologia com

internacional. maior impacto em valor de negdcio em 2025,

Center, com expectativa de 230 congressistas e uma grade reforcada de novos contetdos

Qiconceltodeismartpoltieferesse alumiporto/que Uthiza tecriologla e dados para otimizar.suas apresentados por diversos portos, terminais, provedores de solugdes e especialistas do setor.

operagBes, aumentar a seguranga, reduzir impactos ambientais e promover a sustentabilidade.
Combinando solugdes como automagdo, sistemas auténomos, Internet das Coisas (IoT), 0 evento contaré com dois dias de imerso em discussdes técnicas, estratégicas e praticas, bem
Inteligéncia Artificial (1A), gémeo digital, machine learning e sistemas inteligentes, esses portos como a forte presenca dos grandes lideres, tomadores de decisdo, referéncias, protagonistas e
estdo redefinindo o futuro da logistica global. formadores de opinido do setor portuario no Brasil.
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EMAIL MMARKETING CAMPAIGNS 2025

+9.400 emails delivered.

27,60% open rate (average).
5,43% CTR (average).

Our database of portindustry leaders, specialists and.decision-makers i |s |
highly focused, qualified, updated, interested and engaged!

LINKEDIN (Jan 2025 - Nov 2025)

Impressions — 19,825
Reach - 8,370
Clicks - 2,167

Reactions — 700 :

Engagement Rate - 15%

IMPORTANT: The results mentioned above represent the results solely rom the Port Performance Summit Brasil page. In addition, all posts on
| LinkedIn were also reposted by Michael Fine, who has 4.5K connections on LinkedIn (Dec 2025).
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LINKEDIN = TOP POSTS 2025

Terminal de Vila Velha TVV: Inovacao, Resultados e Visao de Futuro
Organic Impressions: 1,758

E com orgulho que contamos com a Fundacdo CENEP como Parceira Estratégica do Port Performance
Summit Brasil 2025
Organic Impressions: 1,617

O Port Performance Summit Brasil ja comecou!
Organic Impressions: 837

Segundo dia do Port Performance Summit Brasil em pleno movimento!
Organic Impressions: 796

E AMANHA!
Organic Impressions: 772 .

Parcerias que impulsionam o avanco do setor portuario
Organic Impressions: 710

IMPORTANT: The results mentioned above represent the results solely rom the Port Performance Summit Brasil page. In addition, all posts on
| LinkedIn were also reposted by Michael Fine, who has 4.5K connections on LinkedIn (Dec 2025).
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NEW ACTIVATIONS IN 2025

Coquetelde 7 %

: PDRT l.
BoaS'Vlndas PERFORMANCE
MARKET INTELLIGENCE
i f
NETWORKING | CONTENT

NETWORKING
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CONTENT HUB = PORT PERFORMANCE MARKET INTELLIGENCE

NP ’
Wi %
PORT l?\

PERFORMRANCE
MARKET INTELLIGENCE

» Port Performance Market Intelligence is a Content Hub, focused on innovation, technology, .
automation and digitalization for ports and terminal operators. The content is available 365 days
per year via the Port Performance Summit Brasil website (www.portperformancesummit.com.br),
and all the content may be downloaded free of charge.

» Port Performance Market Intelligence is where ports and terminal operators can access
information on the leading technology solutions available in the marketplace, as well as gain a
deeper understanding of the main applications within the port industry where the goals are
improvements in productivity, efficiency, safety, sustainability and competivity.

» The content made available on Port Performance Market Intelligence is designed to bring value
and relevant knowledge to ports and terminal operators during each phase of planning within the

. technology adoption path.
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TESTIMONIALS 2025

"Excellent event."

“The event organization was outstanding, as well as the conference program.” |
"Excellent event and great ideas for the integration of companies in the Brazilian port
industry." |
"The event was very positive, bringing a lot of value with regard to knowledge." :
"I found the event to be very well organized, discussion painels and speaking sessmns /5
were very good and the content was interesting and very relevant. Congratulations."
"Each year, Port Performance exceeds expectations with robust speaking sessions and
very pertinent solutions for the day-to-day operations of ports and terminals, always
presenting quality information from the leading Brazilian and international players in
the industry.”

"The best event within the port technology niche.”

"Excellent content.”

"The event was outstanding, and | will definitely be present for the next edition!”
"Congratulations for the dedication and the excellent event.”

"Excellent organization, location and very qualified attendees."

"Excellent expectations for 2026."
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CHOOSE SUSTAINABILITY PROJECT

distributed to each of the event’s participants.

In an effort to organize an event that is more environmentally friendly, we setup two| ¢
water stations with reusable water gallons. Thanks to a sponsor, a water bottle was |

\,
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PHOTOS OF THE 2025 EDITION

' | OFFICIAL PHOTOS:

EZiﬁ PORT
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https://www.flickr.com/photos/port-performance-summit-brasil/albums/
https://www.flickr.com/photos/port-performance-summit-brasil/albums/
https://www.flickr.com/photos/port-performance-summit-brasil/albums/
https://www.flickr.com/photos/port-performance-summit-brasil/albums/
https://www.flickr.com/photos/port-performance-summit-brasil/albums/
https://www.flickr.com/photos/port-performance-summit-brasil/albums/
https://www.flickr.com/photos/port-performance-summit-brasil/albums/
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HOPE TO SEE YOU IN 2026!
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is @ company specializing in
corporate events, exhibitions and conferences, whose
multidiscinplanary team has more than 40 years of event
experience. Itis an agile and forward-thinking company
that fully believes in the transformative potential and
value of in-person events.

EVENTS ARE OUR PASSION!

#DOUBLEDOWNLIVEMARKETING
#EVENTSAREOURPASSION
#DDLM > >

"“7'"' PORT
Dﬂ PERFORMANCE sumMITerAsI 2025 e




MICHAEL FINE, CEO/FOUNDER

A passionate, high-energy events professional with more than 25 years | wo o=
of experience in the events industry, including a 20-year track recordin =~ - _# - -
the Brazilian market, where he has been Show Manager for over 20 #
leading exhibitions while working at multinational companies, such as
Informa Markets, Reed Exhibitions, UBM, Koelnmesse Brazil,

Nuremberg/Messe Brasil e Fiera Milano Brasil.

LinkedIn: https://www.linkedin.com/in/michaelfine55/
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SUMMIT BRASIL 2025

INNOVATION, TECHNOLOGY, AUTOMATION Scan QR Code

& DIGITALIZATION FOR PORTS AND TERMINALS

portperformancesummit.com.br

MICHAEL FINE

EVENT DIRECTOR

MOBILE/WHATSAPP: +55 11 99332-3244
EMAIL:

LinkedIn:


https://www.facebook.com/profile.php?id=61556534293757
https://www.instagram.com/port_performance_summit/
https://www.linkedin.com/company/port-performance-summit-brasil/
https://www.portperformancesummit.com.br/
mailto:fine@doubledown.com.br
https://www.linkedin.com/in/michaelfine55?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3BYpfYpi%2BmTheUXEp8dF5qtw%3D%3D
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